West Irvine Intermediate
SBDM Agenda
September 20, 2021
4:45 pm

Become a School of Excellence by providing high-quality education for all students in
a safe and supportive environment

We will achieve our vision by:

e Evidence of high-level teaching and learning

e All stakeholders are actively engaged in continuous improvement

e All stakeholders participate in respectful and responsible partnerships
Brittany Gilbert made a motion to call the meeting to order at 4:48. Samantha Cox second the motion.
Opening Business

Approval of Agenda - Samantha Cox made a motion to approve the agenda. Brittany
Gilbert second the motion.

Approval of August 16, 2021 Minutes - Samantha Cox made a motion to approve the
August minutes. Brittany Gilbert second the motion.

New Business
Update status of Music Position - Long Term sub will start soon and will work through
Christmas.
Daily Mental Health Check-in for students - Teachers helping students do this daily.
CSIP Planning
Needs Assessment/Key Core Work Processes - discussed
School Assurances - discussed
Safety Report - discussed
Safe Schools/Red Ribbon Week - Activities planned through FRC for Oct. 18-22

Old Business
Update on technology - Sent a request to the Central Office to purchase new panels for
each classroom that is in use.

Budget Report

Approve Budget Report - Samantha Cox made a motion to approve the budget report.
Brittany Gilbert second the motion.
Approve request to flip Section 6 to Title | funds for salaries

By-Law and Policy Review
1005 Consultation for hiring other than the principal- Samantha Cox motion to
approve 1st read for revised policy. Brittany Gilbert second the motion.



https://docs.google.com/document/d/1bzcaByTmLH5MHJ_Cd2FFT-xC7GKKQup7A2cgYdv0E3k/edit?usp=sharing
https://docs.google.com/document/d/1WwcJDuk0xTPLohUfx4gm4PdeIsszgViPpuFntAtuia0/edit?usp=sharing

2002 Selection of Instructional Materials - Counsel will look into more options.

2003 Professional Development - Brittany Gilbert made a motion to accept #2003.
Samantha Cox Second the motion.

2004 Classroom Assessment - Samantha Cox made a motion to approve as is.
Brittany Gilbert second the motion.

Equity and diversity will be added to our policies.- Samantha Cox made a motion to

accept. Brittany Gilbert second the motion.

2007 Improvement Planning - Counsel will look for more options for this policy.

2009 Protection of Instructional Time - Samantha Cox made a motion to table for
October meeting. Brittany Gilbert second the motion.

Student Achievement
Bi-Weekly Data - Samantha Cox made a motion to table for October meeting. Brittany
Gilbert second the motion.

School Improvement Planning
30-60-90 Monitoring - viewed and discussed

Adjournment - Samantha Cox made a motion to adjourn the meeting at 5:50. Brittany
Gilbert Second the motion.



